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NYSDOH Leadership Development Program 

This course is designed for current and inspiring officers to help gain the necessary baseline knowledge of the 

role of a leader within organization.  Whether a fire or EMS officer, this course will provide the information 

and tools to help prepare for the challenging aspects of leadership: working with people.  The information 

obtained from this course will help future Fire Chiefs and EMS officers better enable themselves to lead 

successful organizations. 

Class Description:   

Day 1 – Being the Leader People Want to Follow 

• National EMS Management Association 7 Pillars 

of Leadership 

• Developing a learner’s mindset 

• Getting to a clean slate 

• Manager vs. Leader 

• The influence of leadership on culture 

• Styles of leadership 

• Creating yourself as a leader

Day 2 – Strategies and Applications for the EMS 

Supervisor 

• Creating yourself as the leader you want to be 

• Creating a personalized change plan 

• Intentionally designing a new culture 

• Coaching and mentoring 

• Communication 

• Leadership in action 

 

This course is not EMS specific and highly encouraged for members of the fire service to attend as well 

 

Intended Audience:  All First Responders, especially those in officer roles or aspiring officers 

Instructor:  NYSDOH DOH 

Class Location:  Wyoming County Fire Training Center, 365 Wethersfield Road, Warsaw, NY 14569 

Class Date: Saturday March 7th and March 14th  

Class Times:  8:00am – 4:00pm 

 

To register please contact the office at 585-786-8867 or email oem@wyomingcountyny.gov 
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