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Training Announcement 
 

Leadership in the Firehouse 
 

 
Full Description: . 

Leadership in the Firehouse focuses on the day-to-day leadership responsibilities of company 
officers, chiefs, and aspiring leaders outside of emergency incidents. While operational leadership is 
critical on the fireground, the majority of a fire officer's influence happens in the station—through crew 
development, culture-building, mentorship, and accountability. 

This course explores the interpersonal and organizational skills needed to lead effectively within the 
firehouse environment. Topics include setting expectations, managing conflict, building morale, 
developing future leaders, and maintaining professional standards while navigating personal 
dynamics within close-knit teams. 

Through real-world examples, group discussion, and problem-solving exercises, participants will gain 
practical tools for creating a firehouse culture rooted in professionalism, trust, and continuous 
improvement. 

 
Designed for:   Firefighters, Chief Officers 
 
Course Length:          2 hours 
 
Course Location(s):   North Java Fire Company 
                                     4274 Route 98, North Java, NY 14113 
 
Training Dates:           February 26, 2026 
 
Time:        7:00pm – 9:00pm 
 
Instructor:                 Deputy Fire Coordinator Graham 
 
Prerequisites:              None 
 

 

To register please contact the office at oem@wyomingcountyny.gov or 585-786-8867 
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